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BOARD ATTENDANCE 12 MONTHS TO 30th JUNE 2020
MEMBER MEETINGS ATTENDED DATE JOINED BOARD

BOARD EDUCATION
SUBCOMMITTEE

PROPERTY INVESTMENT

Malcolm Short 9/11 1 2/2 11-6-96
Violet Pelham 11/11 7/11 - 11-6-96
Jane Savage 10/11 9/11 - 12-7-04
Fred Whata 11/11 8/11 - 9-5-09
Aramoana Mohi 11/11 11/11 - 11-10-10
Alec Wilson 10/11 - 2/2 1-7-11
Monty Morrison 10/11 11/11 - 1-7-11
Bella Tait 11/11 9/11 - 1-7-14
Herby Ngawhika 10/11 8/11 - 17-10-18
Wynel Raureti-George (deceased) 10/11 10/11 - 23-1-19
Colin Bennett 10/11 - 1/2 13-2-19

Board members are paid meeting attendance fees
at the following rates:

Board & subcommittee meetings:

 Chairman    $1,625.00
Deputy Chair $1,363.64
Board members $1,113.64
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2020 CHAIRMAN’S REPORT

The Minister of Education
NZ Government
Wellington

Tena koe Minister

OPERATIONS REPORT

It is a great privilege to present my 24th annual report on the Ngati Whakaue Education
Endowment Trust Board.

2020 is a year that we will all want to put behind us. The Global Coronavirus Pandemic has
impacted on all our lives and will continue to do so for some time yet. Thankfully in Aotearoa
the action we have taken collectively to keep the virus out has worked so far but we must not
be complacent as its impact will remain in our world for years to come. The financial impact
has been mixed across our businesses and communities. While some doors have closed others
have opened. For some the financial impacts is minimal, for others the impact will last for
years. While there is still much to be determined from the economic fallout of social lockdown
and border closures we acknowledge that there will be a significant financial impact on the
Endowment. Many of the perpetual leases have a 21 year rent review due at the end of this
year. These leases have not had a rent increase for 21 years. It is unfortunate timing given
that should there be a significant short term decrease in market rents at this cycle then the
financial impact on the Endowment rental income by locking in impacted rentals will last for
decades. It could potentially mean that some leases will not have a rent increase for 42 years.

The majority of lessees continue to pay their ground rent but a small number of lessees are
claiming rent relief due to difficulties experienced by their subleases. The Board has
approached this current crises on the basis that it has statutory and contractual limitations
on what it can do. Not all lessees share this view and some appear reluctant to take a one off
impact. Some are seeking to put the full financial impact on the Board. Conversely when sub
tenant rentals have been buoyant lessees have had little regard that their ground rent may
be well below fair market rent and impacting on the landlord’s position.

We have maintained communication with our lessees and offered to discuss their individual
situation as each lessee has their own set of unique circumstances. In a number of situations
the Board has negotiated time arrangements to pay current 6 monthly rental due on 1 July
2020. Other discussions are pending new Government legislation applying to leases.

In 2014 the Board objected to the removal by the Rotorua District Council of a rating discount
that had applied to the Board land due to the alienation restriction inherent in the
Endowment legislation. After a series of Court hearings the Land Valuation Tribunal ruled last
year that a 15 % discount should apply. That is a 50% increase over the previous discount of
10% that applied. Since the original objection was lodged the Council changed its rating policy
to Capital Value. Our advice is that the discount should apply to the Capital Value not just the
Land Value. Council has contested that view and so that matter is being referred back to
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Tribunal for clarification. In the meantime refunds of overpaid rates is held up at a time when
Lessees could well do with it.

The Covid-19 enforced lockdown highlighted the relevance of modern technology in
communicating when traditional face to face contact was prohibited. While many funded
activities were cancelled during lockdown many processes continued without hitches. Online
grants processing continued and with emails, phone and zoom many activities continued
uninterrupted. However the Board has recognised the need to strengthen its online, cloud
and paperless environment and has approved advancing its full online solution to ensure all
functions will continue seamlessly in the event of similar events occurring in the future. This
solution will be implemented over the next 12 months.

The Board has also reactivated its project to review its mandating legislation. This process
started many years ago but lost momentum through successive changes of Government. The
Board has engaged a new specialist to assist with this and discussions are currently underway
with Government officials.

Another aspect of the Covid 19 Pandemic was the impact on the investment markets. Through
prudent management of its finances the Board has accumulated diversified investment
reserves of approx. $31m. The income from these reserves helps to offset the static lease
rental income which doesn’t change over 21 years. That allows the Board to maintain modest
growth in distributions to satisfy an ever increasing demand. In the initial stages of the
lockdown the value of investments dropped by 10%. In the following months that drop has
since recovered but markets will remain volatile as economies continue to deal with the
Pandemic issues.

During the financial year end 31 December 2019 year the Board’s financial position
consolidated with increased investment returns putting it in a good position to handle the
financial impacts of the pandemic. Rental and investment income showed a modest increase
of $33,788 over 2018 year. The net operating surplus before grants excluding the Rotorua
Energy Trust Projects Grant contribution of $250,000 increased by $75,297.  Investment gains
added a further $3,510,402 for the year to give a total surplus from all sources before
distributions of $6,201,222 ($3,400,941 in 2018).

The Board made grants totalling $1,897,586 ($1,318,034 in 2018) including the $250,000 joint
venture contribution with Rotorua Energy Trust and an additional $200,000 support package
for the Ngati Whakaue Education Taumata. Detailed grants payments are included in the
financial accounts at pages 24 and 25.

Tertiary,
$321,576

Projects,
$750,000

Ngati Whakaue
Taumata,
$440,000

Other,
$386,010

Grants to 31 Dec 2019

Tertiary Projects Ngati Whakaue Taumata Other

Page 4



The independently managed investment portfolio performance was strong during the
calendar year to 31 December 2019 recording an increase in value of $1,841,417 from
$25,999,175 to $27,840,592. Despite market volatility the investment portfolio grew by a
further $1,342,377 in the 6 months to 30 June 2020. The 12 month investment yield to 30
June 2020 was 7.77% and 8.79% since inception in 2003. At 31 December 2019 the Total
Equity of the Board was $68,611,970 ($64,279,990 in 2018) comprising Cash(less liabilities) of
$31,203,378, Investments of $31,423,193 and land recorded at $37,651,000.

The Endowment has been well served by
Investment Adviser James Porteous from Craig’s
Investments who retired in December 2019.
James’ invaluable contribution over 20 years was
recognised at the annual end of year Board
dinner.

Full audited financial statements are included in
this report. The audit qualification remains due to
the Board policy of not undertaking market
valuation of the land due to the nature of the perpetually renewable leases. The audit process
has incurred additional cost this year due to audit process changes and the lockdown impacts.

In closing it is with sadness that we record the recent unexpected passing of Board member
Wynel Raureti- George. Wynel was appointed by Rotorua Lakes High School in January 2019.
In that short period Wynel was a valuable contributor to the Board functions and will be
missed. We extend our deepest sympathy to her whanau.

The 3 year terms of the Board members came up on 1 July 2020 and the appointing bodies
have been asked to consider their appointments for the next 3 year term. Trustee fees were
independently reviewed during the year and adjusted to the market rate.

The Endowment Board has consistently operated as a sound collective unit and I commend
my fellow Trustees for their stability and guidance in prudently managing the business of the
Endowment with support from our very capable and hardworking management team.

Nga mihi

Malcolm Tukino Short, ONZM

CHAIRMAN
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Total Grants Made to 31 December 2018 =$24,196,577

TERTIARY STUDENTS – YEAR OF STUDY AND TOTAL TREND

Note: Funding of first year students ceased after 2015 year.

Tertiary
$8,381,976

35%
Projects

$8,864,520
37%

Ngati Whakaue
Taumata

$3,035,558
12%

Other
$3,914,523

16%

Total Grants since 1998

Tertiary Projects Ngati Whakaue Taumata Other
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2020 Data Snapshot:

176 Students received Tertiary grants for 2020 year
65 new Students were funded in 2020
62% are female students (66% since 2012)
38% are male students (34% since 2012)
73% of students at NZ Universities
12% of students at NZ Polytechnics
9% of students at NZ Wananga
3% of students are studying overseas
78% of students are studying Bachelor degrees
37% of students are studying in Society/culture areas
17% of students are studying Management/commerce
16% of students are studying in the Agriculture/Environment area
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VALUE OF DIVERSIFIED INVESTMENT PORTFOLIO
(Excluding Land)

The diversified investment portfolio is managed by Craigs Investment Partners and has generated an
8.79% average annual return since inception. The current asset allocation is:
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Education Consultants Annual Report
2019-2020

“The reports paint a picture at our monthly meetings, but last night
after watching and listening to our Ngati Whakaue schools

presenting their projects and the wonderful things they do for our
tamariki that painting came alive”. (NWEETB member 2019)

The Ngati Whakaue Education Endowment Trust Board (NWEETB) have an important role in
the distribution of additional funding for the literacy and numeracy projects. More
importantly they have a total commitment to the descendants of Ngati Whakaue because
the funding is a unique gift from the Ngati Whakaue people. It is significant Rotorua Schools
are able to access this funding.

In January 2019 the funding from a joint venture formed between Ngati Whakaue Education
Endowment Trust Board and the Rotorua Energy Charitable Trust (RECT) was implemented
under the administrative guidelines of NWEETB.  The funds of each trust were fairly
allocated. Schools included were within both NWEETB/RECT boundaries. The policy and
purpose of this external funding is strictly adhered to when finalising the allocation of these
grants.

NWEETB/RECT want to ensure that the support they provide to schools and learners is being
utilized in the best way possible to achieve their educational goals for their people. There is
one’ point of difference’ NWEETB emphasis a focus on Ngati Whakaue learners RECT
funding supports all learners. RECT do not fund secondary schools.  The policy states that
schools need to implement literacy and mathematics projects that specifically focus on
programmes at junior level. That means the delivery of the programmes have to be
designed at level 1-3 of the New Zealand Curriculum (NZC).

In 2019 NWEETB approved funding to twenty three schools (23) RECT approved funding to
13 schools that means thirty six (36) schools accessed the funding. In 2020 there are
currently thirty four (34) schools who access the funding.

Quick 60 is an intervention programme that
ensures literacy learning for all tamariki. The
plan is very explicit and the focus is on
reading, spelling, fluency, comprehension,
vocabulary and writing.
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This year one thousand and ninety two (1092) Ngati Whakaue learners access the funding
and about two thousand (2000) overall. There are approximately 100 educators who
implement the programmes this includes principals, teachers and support staff. There is a
complete inschool wrap around team who design and monitor the projects.

Schools involved: There is one Kura Kaupapa

There is one School of Science and Technology

There is one Rotorua Specialist School

There is one Child Care Trust

The rest of the schools are Kura who are English and Maori Medium and English medium
Schools and include intermediate and secondary.

Accountability: An accountability requirement of NWEETB is the completion by schools of a
half yearly and an end of year milestone report. This is the hard evidence that NWEETB
request from schools and consists of both qualitative and quantitative data. This form of
measurement focusses on the acceleration of the Ngati Whakaue learners in the
implemented projects through the current year and will show the impact the funding has on
the learning. A comprehensive template includes a variety of guiding questions that
emphasises school administration.

Assessment: All schools assessment practices align with the New Zealand Curriculum (NZC)
The Kura Kaupapa school successes are built on the strengths of Te Aho Matua which is the
foundation document and the driving force for Kura Kaupapa. Schools strong commitment
to teaching learning and assessment practices help identify and target those learners who
need to be accelerated. The data collated is discussed and moderated. Specific literacy and
mathematics programmes are then designed and implemented by the teams of educators
who have researched and provided appropriate professional development.

The New Entrant learning Intervention
(NELI) helps the tamariki to be confident at
school, engage in learning, develop oral
language skills, and enjoy the whole school
environment. Teams of educators design
the programmes unique to the learning
need of their schools.
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Accelerated learning: The programmes are reviewed and the results show the shifts in
learnng.If the learners have not accelerated that is moved along or up a level from where
they began, or they have plateaued, the school will discuss or assess the learners again to
identify the specific need. This best evidence shows the impact of the funding.

Curriculum: There is a strong emphasis on identity language and culture and this is part of
the localised curriculum. This common characteristic is evident in the feedback from the
observations in and out of classrooms and in the milestone reporting that is confidential to
the Board.

Relationships: Whanau are highly encouraged to take part in their child’s learning and this
plays an important part in the localised curriculum. There are numerous ways in which the
schools try to engage their whanau and it differs from Kura kaupapa to mainstream schools.
The commonality between schools is that school doors are open to whanau.  They work
hard to create a system where iwi and hapu links can be identified. Schools are able to
provide authentic learning opportunities when learners can learn about their ancestral links
and nurture them into the unique environment. Some schools find this easy some schools
have to work a bit harder to build those relationships.

Aotearoa has just been through an absolute critical time for all.  Schools were in an
unprecedented situation never known before. The key was to take this situation and work
to the conditions. Schools and whanau were the compass that navigated learners through
it.Everyone in the school environment were at different levels of learning so whether the
learners accessed the online programmes or not the targeted learners were integrated into
the system by being” at home learning”.

Projects: There are variety of projects implemented and these are unique to each school.
Whilst all projects are different there is a common thread that is evident and that is they all
have the same expected outcomes to accelerate learners. Some examples include:

Play based learning, a pedagogical approach where play is a valued mode of
learning. Tamariki can explore, experiment and solve problems in an imaginative and
playful way.
Brick therapy and Lego for learning develops social skills literacy skills and communication
and numeracy skills.
Accelerated mathematics focuses on consolidating the strands of Maths aligned with the
levels of NZC.

Reading and Comprehension
Being culturally responsive is an important
practice with the majority of learners being
Maori
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NWEETB continues to be a strong iwi who successfully invest in communities with a
relatively high level of social deprivation. The joint venture with RECT means more schools
have the opportunity to access external funding.  Evidence through Milestone reporting and
in class observations show how crucial the funding is and how this investment significantly
impacts on accelerating the learning of not only Ngati Whakaue learners but all learners.

Jackie Woodland
Education Consultant.
 July 2020

Kaumatua provide a unique opportunity to
all Ngati Whakaue learners. They are able
to provide local knowledge and nurture
positive relationships.

Early words focuses on a one on one five
minute word focused lesson. Tamariki are
taught and retaught a high frequency
word at both word and sentence level. The
emphasis is on accuracy and fluency
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 2020 Project Grants
NWEETB-RECT

No. School Project Title GRANT
1 Aorangi School Ngati Whakaue Pre Entry Programme and Ngati Whakaue Foundation

Programme
$25,000.00

2 Glenholme School Glenholme Literacy and Numeracy in Fortification & Enhancement $38,000.00

3 Horohoro School NELI $14,000.00

4 John Paul College Ko nga Tipuna me te Whanau $8,000.00

5 Kaharoa School Boosting oral language, reading and writing achievement across the school. $13,000.00

6 Kaingaroa Forest School Whakapiki to ako 2020 $15,000.00

7 Kawaha Point Maori Student Achievement and Social Wellbeing  Enhancement Initiative $27,000.00

8 (Rotorua Specialist School (formerly Kea Street
Specialist)

Lego for Learning - Developing Literacy, Communication and Numeracy
skills

$30,000.00

9 Lake Rerewhakaaitu School Understanding Neurodiversity to remove barriers to learning $6,000.00

10 Lynmore Primary School Accelerating Writing using Authorship Models $20,000.00

11 Maketu School PR1ME Mathematics $14,000.00

12 Malfroy School 'Upane' - transition into school   Aratiki Literacy programme. $23,000.00

13 Mamaku school Acclerating Learners in Literacy $29,000.00

14 Mokoia Intermediate Accelerating Learning for Success $18,000.00

15 Ngongotaha Primary School Whaowhia te kete matauranga $26,000.00

16 Otonga Primary School Lifting Maths Achievement at Te Kura ? Tih?tonga $12,000.00

17 Owhata Primary School Ngati Whakaue Pre Entry Transition and Junior Literacy Programmes. $26,000.00

18 Rotokawa School Rotokawa Literacy Support $27,000.00

19 Rotorua Boys High School Raukura Literacy Project $30,000.00

20 Rotorua Girls High School Literacy Support Programme $34,000.00

21 Rotorua Girls High School Childcare Trust Further developing Oral Literacy for tamariki through Te Reo M?ori and
cultural identity

$8,000.00

22 Rotorua Intermediate Rotorua Intermediate Literacy Support Programme $15,000.00

23 Rotorua Lakes High School Junior Numeracy Development $30,000.00

24 Rotorua Primary School Science for the 21st Century and Beyond $34,000.00

25 Selwyn School Literacy Project $20,000.00

26 St Marys School Manaakitanga $27,000.00

27 St Michaels Rotorua Timana te wehi me te ihi - Teaching from who we are $11,000.00

28 Sunset Primary New Entrant Learning Initiative (NELI) $20,000.00

29 Te Kura O Te Koutu Te Koututanga $20,000.00

30 Te Kura o te Whakarewarewa Supporting students with additional needs in numeracy & literacy $10,000.00

31 Te Rangihakahaka Centre for Science and
Technology

Te Rangihakahaka Financial Literacy Programme (Lit/Num) $25,000.00

32 Western Heights High School Manaaki Tangata $40,000.00

33 Western Heights Primary Pathways for Learning $40,000.00

34 Whangamarino School 1.  Reading Eggs Programme  2.  Matific 3.  Te Huinga Raukura Rumaki (Yrs 1-
3)

$15,000.00

$750,000.00

$500,000 NWEETB

$250,000 RECT
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Building Foundations
Science and Technology

Oral Language

Whanau
support

Whakapiki to ako

Literacy and numeracy team
meeting

Phonics

Rainbow
reading

Brick
Therapy

Literacy
focus

Accelerating Mathematics

Booster Group
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GRANT POLICY INDEX

Policy No.
Group Discretionary Grant

To support recognised Educational Organisations to develop, implement and deliver innovative
educational programmes that:

Are outside mainstream funding sources
Promote vocational and further learning opportunities, and outcomes and personal development
of participants.
Encourage group study and participation

601

Individual Discretionary Grant
To further develop the educational and development opportunities for individuals.
Assist individuals in obtaining qualifications and skills/knowledge for vocational purposes.
To engage individuals in educational endeavours that benefit Ngati Whakaue (including research).

602

Nga Mahi a Rehia (Maori Performing Arts) Grant
To support the retention of all forms of Ngati Whakaue Waiata and Haka and consider
applications from any Kapahaka Group, School, Marae or hapu.
The Board also supports the development and performance of contemporary song embodied in
a Kapahaka performance.
The objective is to recognise collective cultural endeavours of Schools, Marae and hapu/iwi and
promote and uphold Ngati Whakaue performing arts and tikanga a Marae.

603

Taumata Funding Grant
To acknowledge the vision of Ngati Whakaue Iwi - “Ngati Whakaue iho ake” and to assist in
developing our people towards tribal strength and global success through education.
To set the basis of intended funding arrangements between the Ngati Whakaue Education
Endowment (Board) and Ngati Whakaue Education Taumata (Taumata). The Board supports the
development of the Ngati Whakaue education strategy as promulgated through the Taumata.  The
Board is prepared to provide for ongoing funding to the Taumata as set out in this policy statement
as part of its statutory obligation to fund the general purpose of education.

604

Tertiary Grant
To provide individual tertiary grants to assist with tertiary education and encourage academic
achievement.
To set out procedures for annual tertiary grant applications and checking processes.

605

Sponsorships
To support recognised Providers promote education programmes or outcomes that encourage the
recognition and/or raising of educational standards and values within the wider Rotorua
Community.

606

Haane Manahi Memorial Scholarship
To acknowledge the significance, efforts and heroism of Lance Sergeant Haane Manahi during the
Second World War.
To provide a Scholarship in memory of Lance Sergeant Haane Manahi to assist Ngati Whakaue
Students and/or Apprentices undertaking study, or an apprenticeship, cadetship, traineeship that
specialises in either forestry, farming, trades or service industries.

607

Marae Based Wananga Grants
To support ngā hapū o Ngati Whakaue to convene Marae based Wānanga in order to learn,
maintain, uphold, develop and retain te reo me nga tikanga o Ngati Whakaue i raro i te kawa tapū
o Te Arawa
To provide support for Wānanga that preserve and maintain Ngati Whakaue and Te Arawa cultural
continuity.

608
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Policy No.

Project Grants
To identify under-achievement in the general areas of literacy and numeracy and promote
programmes to address these areas targeting junior levels of schooling.
Updated in 2018 to reflect joint venture with Rotorua Energy Charitable Trust (Rotorua Trust) ton
increase funding targeted at primary and intermediate levels of schooling in Rotorua District,
noting NWEETB funding to focus on Ngati Whakaue learners at all levels, Rotorua Trust on all
learners at primary and intermediate.

609

Post-graduate Scholarship
To provide individual post graduate scholarships to assist with post graduate education and
encourage academic achievement.

610

Whakapapa Policy (2015)
To ensure that all applicants for the Boards various grants provide accurate information and detail
relating to Whakapapa.

611

Emergency/Disaster Discretionary grant
On hold.  (The purpose of these grants was to support student victims of an emergency/disaster including
the 4 Sept 2010 and 22 Feb 2011 Christchurch Earthquakes that have relocated to Rotorua District).

612

Support of Rangahau (Research)  (DISCONTINUED)
The Trust Board’s Research Fund has been established to support emerging and established Ngati
Whakaue and Te Arawa researchers.

613

Support of Ngati Whakaue-Te Arawa Writers
To support, develop and nurture Ngati Whakaue-Te Arawa writers.

614

Swimming programme sponsorship (RLC – SwimMagic Swim School)
The aim of Kia Maanu Kia Ora is to increase the safety of Ngati Whakaue children in and around
water.

615

NWEE- Sudima Hotel Joint Hospitality Scholarship
Ngati Whakaue Education Endowment Trust Board and Sudima Lake Rotorua are Landlord and
Tenant respectively of the site known and operated as Sudima Lake Rotorua Hotel.
The Board and Sudima wish to develop and promote in partnership opportunities for Ngati
Whakaue descendants for vocational development and educational qualifications in the
Hospitality Industry.

616

Peter Pomare Foundation – Learn to Swim – sponsorship (formerly Hinemoa Swim School)
To increase the safety of Ngati Whakaue children in and around water.

617

Dive Programme Sponsorship (DiveHQ Rotorua)  (DISCONTINUED)
To increase the diving capacity of Ngati Whakaue to gather kai moana for our local Marae

618

Nga Pumanawa e Waru Education Trust Policy
To provide terms of reference for the application of the grant approved for Nga Pumanawa e Waru
Education Trust (NPEWET).

620

NWEE and Rotorua Lakes Council Engineering Cadetship (ON HOLD)
Ngati Whakaue Education Endowment Trust Board (The Board) and Rotorua Lakes Council have
developed an opportunity for Ngati Whakaue descendants for vocational and educational
qualifications in Civil Engineering

621

NWEE and Toi Ohomai Institute and MDA Experiences
Ngati Whakaue Education Endowment Trust Board (The Board)Toi Ohomai and MDA Experiences
have developed an opportunity for Ngati Whakaue descendants to obtain employment, training
and junior leadership positions within the Adventure Tourism industry and obtain qualifications in
various hospitality areas including Certificate of Adventure Tourism and Diploma in Adventure
Tourism.

623

Page 16



Page 17



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



Page 28



Page 29



Page 30



Page 31



Page 32



Page 33



Page 34



Page 35



Page 36



Page 37



Page 38



Page 39



Page 40




